Brodhead Fire Commission Meeting Minutes
September 2, 2025
5:00 P.M.
Brodhead Fire Station

. Call to Order:

The meeting was called to order at 5:00 PM

. Roll Call to determine if a quorum is present.

Present - S. Hazeltine, N. Burkhalter, B. Gritzmaker, A. Schneider, P. Faessler
Absent - B. Moon

. Motion to deviate from the order of the agenda if necessary.

N. Burkhalter made a motion to approve the agenda as it was presented.

Seconded by A. Schneider

Motion Passed

. Public Appearances: This is the public’s opportunity to speak.

Each citizen is allowed 10 minutes to address the Commission.

No one at this time

. Approval of previous meeting minutes. Discussion/Possible Action.

Motion to approve the minutes of the Brodhead Fire Commission's monthly meeting with
corrections held on August 5, 2025, as presented.

B. Gritzmaker made a motion to accept the minutes from the August 5, 2025, meeting
as presented.

Seconded by A. Schneider

Motion Passed

. Treasurer's Report- Discussion/Possible Action:

Operating Checking Account Balance: $213,359.29

Capital Money Market Capital Fund Balance: $551,139.45

Total Accounts Balance: $764,498.74

Motion to approve the Treasurer's report made by B. Gritzmaker

Seconded by N. Burkhalter

Motion passed

. Payments of Bills- Discussion/Possible Action:

Bills paid after the August 5, 2025, meeting:

AT&T $42.99, Blackhawk Tech $80.00, Bound Tree $512.53, Brodhead W&L $499.02,
Capital One $1,091.28, Collins, Ben $206.86, Computer Know How $130.00,

Conway Shield $95.00, Decatur Dairy $54.69, Eco Water $23.00, EMS Supplies $101.74
Firefighter Pay-Leave Work July $333.75, Gasser $84.04, Lifeline $198.04,

L & S Trucking $4180.47, Maqueen $9,035.37, Middlesex $7.00, NAPA $5.40

PDC $95.54, Piggly Wiggly $25.31, Pinnow Hometown $354.86, Pomas| $363.00
Rennerts $1246.58, Sewer-City of Brodhead $122.52, Spectrum $229.90,

Speich $511.76, Stone Mill $9,281.59, Streamline $560.00, WE Energies $11.58

Wis State FF Assoc. $25.00



10.

Income received after August 5, 2025, meeting

City of Brodhead 2% dues $13,384.38, Decatur Township 2% dues $10,676.93,
Spring Grove Township 2% dues $4,639.99, Magnolia Township 2% dues $721.92
Avon Township 2% dues $1,159.90, Fire Recovery $1,414.60

Motion to approve the payment of bills made by N. Burkhalter

Seconded by A. Schneider

Motion passed

Reports of department activities:

A.

Firefighters Inc.:

Nothing at this time

Fire Inspector:

Nothing at this time

Administrative Assistant Reports:

August 2025

Fire Response: 7, Cancel: 2, MABAS: 2, Lift Assist: 0, MVA: 0, Assist BAEMS: 2, Assist GCEMS: 1
Assist Orfy: 0, Assist 860: 2, 1st Response: 1

(Brodhead 850 was on another call for the 1st Response Call)
Total 17 calls

Life Quest/Fire Recovery:

August 2025

Claims Submitted: 5 for $3,177.00

Payments received 5 claims by FRUSA: $2,742.00

Payment plans received 1 by FRUSA: $120.00

Claims Denied: 0

Non-Billable(Other): 0

In Progress: 4

Fire Chief:

Nothing at this time

Old Business:

A.

Update to Innovation Grant Planning: Discussion/Possible Action

Jay Shambeau from Innovative Public Advisors had separate meetings with

Adm. Assistant Oborne, Steve Hazeltine, President of Brodhead Fire Dist., and

Al Schneider, President of the Rural Fire Association. Possible draft by the end of September

New Business :

A.

2026 Budget: Discussion/Possible Action

2nd Assistant Chief R. Pinnow presented the 2026 Budget to the Brodhead Fire Commissioners
for discussion. 2nd Assistant Chief R. Pinnow went line by line, answering questions per line
item.



2nd Assistant Chief R. Pinnow also mentioned the small “t” in front of the line item name; this
represents a trend or linear projection for cost. This involves collecting and studying historical
and current data to identify patterns and forecast future expenses.

Income:

The 2025 District funding was $360,650.00, which does not reflect the $100,000.00 moved from
the capital funding, making the total for the District funding portion $460,650.00 for 2025. The
2026 District funding is projected to be $491,882.00, making the difference in District funding
from 2025 to 2026 $31,232.

B. Gritmaker asked about the paid-on-premise income. This is the income reimbursed from EMS
for % of the paid-on-premise employees.

Expenses:

The Lifequest/Fire Recovery Expense line was added to the 2026 budget. In the past,
Lifequest/Fire Recovery subtracted the amount BFD owed for call collection from the original
payment. The new billing system pays BFD the total amount and sends a bill for call collection.
(52000.00 added to 2026 budget)

N. Burkhalter asked if BFD is paying for EMS Supplies. The answer is no, EMS supplies are for
Brodhead First Responders' medical bags that are located on BFD trucks.

Parking lot repairs and seal—Every few years, this is added to the budget for upkeep of the
parking lot; chip seal repairs are due. (55000.00 added to 2026 budget)

N. Burkhalter asked why there are 2 line items for Radio Maintenance. The answer to his
question is that the Radio Maintenance line item in the budget is for repairs for radios and
pagers, and the recurring cost paid from the Capital Account is for replacing/buying new radios
and pagers, which would be a large purchase, which is why it would come from the Capital
Account. N. Burkhalter felt this is the same and should be 1 line item.

Vehicle Maintenance was increased from $40,000 to $50,000 as repair costs and the age of the
apparatus are causing more repairs.

N. Burkhalter asked about the Length of Service Award. Admin. Asst. Oborne mentioned this has
not been paid out yet, but the 2025 payment will be in December. The Length of Service Award
is a state-matched program provided to volunteer firefighters, similar to a 401 (k) for retirement.
BFD uses a point system to determine the amount each firefighter receives. It is based on
attendance at calls, practices, and meetings. At the end of the year, a dollar amount is assigned
for a point value. Then the point dollar amount is multiplied by each firefighter's total points
earned to determine each firefighter's yearly amount for length of service.

The paid on-premise amount stayed the same. Current paid on-premise employees have not
contributed the hours projected for 2025. Would like to increase the number of paid on-premise
employees.

Paid on Shift was increased from $40,000 to $50,000 to cover the increase in paid on shift
coverage for the weekend shift from $2.00 to $10.00 per hour. 2nd Assistant Chief R. Pinnow also
submitted a proposal that BFD employees who are scheduled for paid on shift time will be paid
$10.00 per hour daily from 8 a.m. to 5 p.m. and $2.00 per hour for all other scheduled hours.
This proposal will be discussed at the next meeting.



B. Gritzmaker, with Fire and EMS sharing a large number of personnel, is concerned about the
difference in pay for weekend shifts between EMS, which pays $6.00 per hour, and Fire, which
pays $10.00. He feels they should be the same amount.
A. Schneider mentioned contacting Frontier for pricing on the internet now that they have
updated service in the city.
The total operating budget for 2026 for Brodhead Fire District is $527,882.00.

11. Commission Comments or Questions:
The Commission can speak about anything, not a specific agenda item.
N. Burkhalter handed out the Wisconsin State Statutes 23-24 19.85 Exemptions. (1) Any meeting
governmental body, upon motion duly made and carried, may be convened in closed session
under one or more of the exemptions provided in this section. The motion shall be carried by a
majority vote in such manner that the vote of each member is ascertained and recorded in the
minutes. No motion to convene in closed session may be adopted unless the chief presiding
officer announces to those present at the meeting at which such motion is made, the nature of
the business to be considered as such closed session, and the specific exemption or exemptions
under the subsection by which such closed session is claimed to be authorized.
B. Gritzmaker asked how the Leave Work policy worked. Admin. Assistant Oborne mentioned
that an employee would need to miss compensated work at their regular job (clock out) to
qualify for 2.5 times their normal Brodhead Fire District pay for that call.

12. Discussion/Possible Action on future agenda items and next meeting date and time:
Future agenda items: Internet pricing Discussion/Action
Compensation & Benefit bylaw - Paid on Shift Discussion/Action
2026 Budget - Discussion/Possible Approval
Next meeting date: Brodhead Fire District Monthly Meeting
October 7, 2025, at 5:00 PM at the Brodhead Fire Station
Will check with EMS about the quarterly meeting in October.
Possible date October 4, 2025, at 8:00 AM
Admin. Assistant Oborne and Chief Scheidegger will be on vacation from September 12 and
return to work on September 22, 2025.
13. Motion to adjourn.
Motion to adjourn at 5:55 PM by N. Burkhalter

Meeting adjourned

Typed by: Administrative Assistant H. Oborne
September 3, 2025, at 11:33 AM



